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Introduction

Etihad Water & Electricity (EtihadWE) is committed to provide sustainable world-class
electricity and water services, and fulfill the growing demand in the emirates under its
jurisdiction. This is achieved by efficient, effective, and economical management of its assets
to further meet and exceed the expectations of all its stakeholders, in line with its vision,
mission, values, and strategic objectives.

To achieve this, EtihadWE is committed to:

o Ensure all objectives and plans of Asset Management support and align with EtihadWE’s
corporate strategy and objectives.

e Ensure all Asset Management decisions and activities comply with legislative and
regulatory requirements, as well as EtihadWE’s Occupational, Health and Safety,
Environment and Quality policies.

e Follow the best practice and highest international standard of Asset Management (AM).

e Monitor the Asset Management System (AMS) regularly, and ensure it remains relevant,
appropriate and consistent with EtihadWE’s corporate objectives and plans.

e Ensure sufficient data and information are utilized to optimize asset management
decisions over the long term by effectively balancing costs, risks, opportunities, and
performance.

e Regular monitoring and analysis of the asset conditions and performance, and implement
effective improvements.

e Promote safe, reliable, and cost-effective Asset Management practices to maintain
organizational sustainability.

e |dentify and communicate all the necessary roles and responsibilities within EtihadWE,
as well as to stakeholders.

e Assure required knowledge, skills, competencies, and resources needed to implement
the AMS are identified and procured.

e Engage and communicate the Asset Management policy within EtihadWE, as well as with
stakeholders as deemed necessary and appropriate.

e Review and update this policy, if required.
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